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Working Together to
Care for the Homeless in
Poole

The Homeless Among Us
Who Are They?
According to the official November 2018 street count there are 10 rough
sleepers in Poole. Routes to Roots believes this to be a considerable
underestimate as we had contact with 34 who reached out to us for help
at this time.
Rough, outdoor, sleepers are, however, just a part of the homeless
problem. There are as many, described as the hidden homeless, who
have nowhere permanent to live but sofa surf between friends and family.
And the same number are vulnerably housed and need ongoing help and
support to maintain that accommodation and not recycle back into
homelessness. They are all R2R’s clients.

267
Individuals attended R2R’s Poole
afternoon and evening drop-ins at
Skinner Street URC in 2018

34
Rough sleepers were given an R2R
voucher for a cooked breakfast at The
Fisherman Cafe in Poole in 2018

6
Rough sleepers were housed through
Amos House, R2R’s supported
accommodation, in 2018

Who Are We?
We are individual volunteers, health and other outreach workers,
employees in local organisations, church members, students and just two
part-time paid staff, who work together to turn around the lives of those
without secure housing.

80

Volunteers

2

Part-time staff

5

Trustees

8

Outreach Services

++ Supporters

And YOU?

Elaine Mellers, our part-time Administrator, is usually in the office on
Mondays and Thursdays to provide advice to clients and admin support
for post, printing, internet and phone calls. It is not easy to know what to
do if you meet a rough sleeper but the following three steps are essential
to get them help:
1. Ring the St Mungo’s rough sleeper
outreach team on 01202 315962
(answerphone for messages when
closed).
2. Direct them to the R2R Afternoon
Drop-Ins at Skinner Street URC for
practical assistance and/or the
Evening Drop-Ins for hot meals (see
next page or website for times).
3. Ring the R2R office for further help
and advice on 07901 387643
(answerphone for messages when
closed).
Thanks to Bournemouth University second year media students for photos and
interview material: NZ, HS, MM, MT, TH, BM, BE

We’re Tackling Their Issues
… With Wellbeing Outreach At Drop-ins
We have established a homeless hub at Skinner Street URC in Poole
through partnership with other local agencies. We are currently able to
get the guys off the streets for a few hours on every weekday and
fortnightly on Sunday.
Started in September 2018 the Wednesday drop-in has become a focus
for wellness outreach activities with attendance by a CMHT (Community
Mental Health Team) Nurse, Homeless Health Nurse, EDAS (Essential
Drugs and Alcohol Services) and referrals to SMART (Substance Misuse
Assessment and Referral Team).
St Mungo's rough sleeper outreach team attend on Mondays and Poole
Housing Advisers on Thursdays. A chiropodist comes monthly and fits
verified rough sleepers with new shoes.
As well as hot food and drinks, we offer showers and provide suitable
clothing, sleeping bags, and practical assistance for those moving into
accommodation, as needed. We also give one-to-one support to clients
for calls to agencies, doctors, landlords, etc., professional counselling,
referrals to other agencies as well as a postal care-of address and access
to landline telephone at our office in Skinner St.

“It’s really important that we are
at the drop-ins. They have a
relaxed and informal feel so the
guys will talk to us. It’s also
important that other services are
there too. We work closely with
other providers and couldn’t do
that without the R2R hub.”
Katie Bathie, Community Mental
Health Nurse

Monday

12:00-3:00pm
8:30pm

R2R Afternoon drop-in at Skinner St URC:
Showers and Rough Sleeper Team
Church Soup Run under the arch at Towngate
Flyover, Vanguard Rd

Tuesday

7:30-9:00pm

R2R Evening drop-in at Skinner St URC: EDAS
outreach

Wednesday

12:00-3:00pm

R2R Afternoon drop-in at Skinner St URC:
Showers, CMHT Nurse, Homeless Health Nurse,
EDAS and referrals to SMART
Church Soup Run under the arch at Towngate
Flyover, Vanguard Rd

8:30pm

Thursday

12:00-3:00pm
8:30pm

Friday

10:00-11:15am
7:30-9:00pm

R2R Afternoon drop-in at Skinner St URC:
showers and Poole Housing Advisors
Church Soup Run under the arch at Towngate
Flyover, Vanguard Rd
Breakfast and showers at Salvation Army, New
Orchard
R2R Evening drop-in at Skinner St URC:
Chiropodist on last Friday of month

Saturday

8:30pm

Church Soup Run under the arch at Towngate
Flyover, Vanguard Rd

Sunday

8:30pm

Church Soup Run under the arch at Towngate
Flyover, Vanguard Rd

First & Third
Sundays

1:30-2:30pm

R2R Sunday lunch from local churches at Skinner
St URC

“The R2R drop-ins are an incredibly
important engaging tool. The clients want
to engage with us but have very complex
issues. Even so we don’t ever give up on
rough sleepers. It’s all about being human.”
Andrew Teale, Service Manager St Mungo’s
rough sleeper outreach

We’re Tackling Their Issues
… With Supported Accommodation
Routes to Roots has offered supported accommodation at Amos House to
three of Poole’s rough sleepers since December 2015. The three clients
each have their own bedroom and share bathroom, kitchen and living
space. R2R works closely to support them as they take this first step back
into society. We know that, in order to maintain their accommodation
once housed, many people require significant support if they are not to
fall back into homelessness because they are unable to cope alone with
paying their rent and bills, making benefits claims and job applications or
are still struggling with alcohol, drug or gambling addictions.
In 2019 we entered the fourth year of this project. Poole Council granted
gold status for housing to our tenants, which is the highest priority rating.
Following this, the original three tenants moved out into independent
accommodation in August, September and December 2018. Their
replacements, rough sleepers, have moved in and one has been able to
take on full time employment. We have established a six-month tenancy
limit and Poole Council Housing team will work with all future tenants to
enable them to move on in a timely manner. We are grateful to the
Council staff for all their support and look forward to continued progress
with getting further rough sleepers out of the cold.

“They helped me get housing
through Poole Council. Then I was
in hospital and they came to see
me. Which was amazing. I know
they are always there, even if I
don’t need them at the moment.
They are just magniIicent people.”
Philip, former Amos House
resident

… By Planning for the Future
Since becoming a charity in 2002 with the aim of getting the guys into
the warmth for a few hours a week, Routes to Roots has come a long
way. However, we are aware there is so much more we can do. Currently
we have a small office and access to a hall and kitchen for our five dropins. With better facilities we could open for longer, maybe all day, maybe
every day of the week. We are actively stabilising our financial position
and bringing in more volunteers so that we are on a sound footing to
seek out every opportunity to move on.

“Working in our ofIice is quite
challenging. There are two of us
and we only have one desk. We
do provide an awful lot of
support and help that the guys
don’t receive elsewhere. We’d like
to be open more often. That’s
fundamentally what it comes
down to.”
Helen Tucker, part-time Drop-in
Manager

“We really need our own space in
which to be this hub that will
provide everything for the
homeless. They could come in
every day. They could get off the
streets. I’m really proud of where
we are now but it doesn’t mean
that I’m not still anxious to do
more. Really provide for those in
need.”
Rev Pat Southgate, Chair of Routes
to Roots

You Can Help
By Volunteering
R2R volunteers help those who find it hard to help themselves. Anyone
who has time and enthusiasm is welcome to join us. At Drop-Ins in
Skinner Street, our volunteers help set up the room, cook, serve food and
drink, wash-up and/or talk with clients.
• Volunteers are needed at Afternoon Drop-Ins, Mondays, Wednesdays
and Thursdays
• Volunteers are needed at Evening Drop-Ins, Tuesdays and Fridays
• Volunteers are needed at variable times to help with administration,
sorting donations, publicity, fundraising etc.
Just a few hours a week can make a difference. Please contact our
Volunteer CoOrdinator on 07751 251268 / 01202 667880 or at
helen@routestoroots.org

By Donating and Fundraising
•
•
•
•
•

£5 buys new socks for new shoes
£20 provides food for an afternoon drop-in
£30 pays for showers and towels for a week
£40 provides food for an evening drop-in
£500 helps to make an empty flat a home

By Membership
Annual membership costs only £24 for an individual or £48 for a Church,
School or Business.

Routes to Roots (Poole) CIO
Routes to Roots Office, Skinner Street URC, Poole, Dorset BH15 1RQ
Tel: 01202 667880
office@routestoroots.org
www.routestoroots.org
www.facebook.com/RoutestoRoots/Homeless
Patron: The Right Reverend Karen Gorham, Bishop of Sherborne

