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To donate to Routes to Roots, text RTOR42 £2 (£5 / £10 / £££) to 70070
or donate online at: https://mydonate.bt.com/charities/routestoroots-poolecio
Like Routes to Roots on FaceBook at: http://www.facebook.com/RoutestoRootsHomeless

Once again Winter is fast approaching and 
once again I appeal to you on behalf of 
Routes to Roots to please help us to keep 
safe and warm all those for whom there 
will be 'No Room at the Inn' this Christmas. 
  Many of our homeless in Poole are difficult 
to accommodate. They are the ones who 
carry the added baggage of alcoholism, drug 
addiction and /or mental health issues.They 
will be the ones who will end up this winter 
with nowhere to lay their heads, except for 
the cold stone floor of a multi storey car park. 
Come the morning there will be nowhere to 
wash, no hot drink or breakfast to wake up to 
and quite often, no one to care whether they 
wake up or not!
  In Routes to Roots we do care and with 
your help we want to make sure that all 
those who sleep out in the cold this winter 
can wake up and access a hot drink and a 
cooked breakfast at a local cafe. With your 
help we want to continue to run our drop-ins, 
where we can offer food and friendship, a 
change of clothes and a sleeping bag, if 
we've got one! It's here at our drop-ins that 

we want Poole Addiction Community Team 
to be able to continue to do needle 
exchange, blood tests and vaccinations 
against HIV and Hep C. Last but not least, it 
will be with your help that our community 
mental health nurse will be able to come to 
our drop-ins and talk with those who need 
her most. 
  Please help us to be able to provide for 
some of the most vulnerable people in our 
town, by giving us your generous support 
this Christmas. 
  We may be a small charity but we have a 
big heart for the homeless and in all that we 
do, we never forget that Jesus said: “What 
you do for the least of  these, you do for me.”

With Grateful Thanks

Pat
          
The Revd Pat Southgate, Chair of Routes to 
Roots and Chaplain to the Homeless in Poole

Poole Homeless Sunday Service

Sunday 29 January, 3.00pm

Skinner Street URC, Poole BH15 1RQ

WINTER APPEAL

BREAKING NEWS: Sleep - Out

Rev Chris Harwood from St James, Poole 
is organising a Sleep-Out to raise funds 
for R2R. It will take place on Saturday 

17th December outside St James Church 
in Poole. For more information, please 
check the R2R website or contact the 

R2R office.

http://www.routestoroots.org
http://www.routestoroots.org
https://mydonate.bt.com/charities/routestoroots-poolecio
https://mydonate.bt.com/charities/routestoroots-poolecio
http://www.facebook.com/RoutestoRootsHomeless
http://www.facebook.com/RoutestoRootsHomeless
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BOARD OF TRUSTEES
CHAIR & TRUSTEE  Revd Pat Southgate
TREASURER & TRUSTEE  Claire Tourle 
TRUSTEE   Kate Mellor
TRUSTEE   Carole Heiriss
TRUSTEE   Nathalie Saunders

HON SECRETARY  Marilyn Latcham
PUBLICITY   Susan Gittins
AMOS HOUSE SUPPORT Iain Scott
AMOS HOUSE SUPPORT Andrew Teale 

CHAIR ASST/VOL CO-ORD Elaine Mellers
AMOS HOUSE   Peter Newman

Routes to Roots (Poole) CIO
R2R Office, Skinner Street URC, Poole BH15 1RQ  
Tel: 07901 387643 / 01202 667880
office@routestoroots.org
www.routestoroots.org

Our funding position improved over the course of 2015-16, from £20,501 at the start of the 
year to £28,891 at 31 March 2016, with R2R posting a net surplus of £8,390. 
  The main reasons for this improvement were an increase in membership subscriptions and 
donations of £11,031, the Lloyds Bank Foundation Grant of £15,000, and the income generated 
by Amos House. Overall payments were slightly lower than in the previous year, at £68,345 in 
2015-16, versus £72,583 in 2014-15. Savings made on management and staffing were offset 
by the set up and running costs for Amos House. 
  Looking forward to 2016-17, it should be noted that R2R will have to maintain at least our 
current level of expenditure (circa £70,000) to maintain our core activities and meet our 
commitments, and are, therefore, aiming to generate income in line with this figure. 
  Full report from the Trustees and Accounts can be found at: 
  http://www.routestoroots.org/updates/category/governance

OUR SUPPORTERS

...and many Churches, Christian groups and 
Businesses in Poole and the surrounding area.

Founded on Christian principles, Routes to Roots seeks to 
help all homeless and vulnerably housed people in 

Poole regardless of their faith. At four drop-ins R2R 
provides basic necessities, such as hot food, clothing and 

sleeping bags, and offers indoor and outdoor motivational 
activities, which aim to boost self-confidence and develop 

skills.  In addition, internet and telephone facilities, ‘care of 
address’ and one-to-one support, guidance and information 

are provided.  From November 2015 Routes to Roots has 
provided supported accommodation to three of Poole’s 

homeless.

AGM: Funding of £70,000 Needed for 2016-17

http://www.routestoroots.org
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KEY SERVICES: STATISTICS

ALL R2R DROP-INS, JUNE - OCTOBER 2016

Jun Jul Aug Sep Oct Total 2016 Total 2015

Total individuals 
attending

76 90 82 71 46

Cumulative total of 
of individuals

157 192 211 224 226 226 222

Total afternoon 
meals

138 156 154 178 128 1361 1203

Total evening meals 146 206 176 182 180 1672 1847

UPCOMING - For the Guys: Christmas Treats
Sarah and Joe, those wonderful folks at Kingsbere Kitchen, 
are again looking forward to bringing their burger van to 
R2R at the Friday evening drop-in before Christmas. They 
will offer hot dogs, burgers, cake, mince pies, tea, coffee 
and hot chocolate to the guys and girls. Thank you.
  R2R volunteers will also serve a full Christmas lunch on 
Christmas Day with gifts and a welcome for everyone.
  Two mums, Laura and Nicki, living in Canford Heath, have 
been collecting Christmas Reverse Advent Calendar gift 
bags for R2R and another local charity since October. They 
ask people to place one item in a bag for each of 24 days - 
the period of a normal advent calendar. For those who may 
not have time to collect 24 items, they are also collecting cash donations so that they can 
supply 35 bags of Christmas cheer for the guys and girls that come to R2R. They aim to deliver 
the bags of goodies to R2R over the weekend of 3rd December.
  These two amazing mums also held a charity tombola on Friday 3rd November at the 
fireworks event at a local school which raised £242, some of which will be used to make up the 
gift bags for R2R.

For All - Poole Homeless Sunday Service
Sunday 29 January, 3.00pm
Skinner Street URC, Poole BH15 1RQ

R2R will hold a service to celebrate the work done in Poole to tackle 
homelessness, to challenge the causes of homelessness and to show our 
concern for homeless people. 
  We will be joined by the Right Reverend Karen Gorham, Bishop of Sherborne 
and Patron of Routes to Roots. Please come along to share in our service, 
learn more of our work and enjoy some refreshments afterwards.

http://www.routestoroots.org
http://www.routestoroots.org
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one chosen through a voting system.
  This year also sees the addition of the 
Outstanding Volunteer Award giving you 
chance to nominate someone to win a hot 
chocolate hamper.
  More information is available at 
www.galaxyhotchocolate.com and the first 
awards of £300 will be on 14th November.
  Please visit the site and vote for R2R. Our 
drop-in guys and girls are already enjoying 
free jars and sachets of hot chocolate sent to 
us just for joining in.

THREE - Calling All Co-Op Members
The Co-op, Blandford Road, Hamworthy BH15 
4BH has adopted Routes to Roots as their 
chosen charity and will be raising money for 
us through their membership and 5p bag 
sales until March next year. 
  Please remember this when you next shop 
there. 
  Every time members choose Co-op branded 
products and services and use their Co-op 
Membership card (subject to Membership 
T&Cs), 1% of what you spend will go to your 
chosen cause. Members can change your 
choice at any time until the end of the giving 
period on 18th March 2017. If members don't 
pick a cause then their 1% is shared out 
equally between all the local causes in their 
community. 
  Any funds raised for Routes To Roots will be 
distributed shortly after the end of the giving 
period.
http://www.co-operativefood.co.uk/

THREE EASY WAYS TO SUPPORT R2R
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ONE - Easy Fundraising

TWO - Hot Chocolate: People’s Choice 
Award
R2R has successfully created our profile and 
entered the GALAXY Hot Chocolate Fund!
  From November 7th 2016 you will be able to 
vote for R2R at: 
www.galaxyhotchocolate.com/fund/profiles/
routes-to-roots-poole-cio
  The Galaxy Hot Chocolate Fund will run 
from 7th November until 26th February 2017. 
Awards of £300 are provided for community 
projects. Locally there has been some 
success in previous years with the Galaxy 
Fund including BCHA, who used the money to 
hold a Christmas party for 60 children 
supported by their Domestic Abuse Service, 
and ReachOut Dorset, who purchased 
sleeping bags and tents for young people.
  Five awards of £300 will be provided each 
week – four chosen by a panel of judges and 

http://www.routestoroots.org
http://www.routestoroots.org
http://www.galaxyhotchocolate.com/
http://www.galaxyhotchocolate.com/
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Routes to Roots was selected for the month 
of October as one of the Isolation campaign 
charities to benefit from Waitrose in 
Parkstone's Green Token community matters 
scheme. £354 was raised and will be donated 
to help support our charity over the festive 
period. Wonderful news!
www.waitrose.com

Thanks to 123 Professionals, a local 
networking group, for a donation following a 
recent evening event.
http://www.123professionals.co.uk

Many thanks to The Alice Cooper Dean 
Charitable Foundation whose trustees agreed 
to make a donation of £3000 towards the 
homeless and vulnerably housed in Poole.

The Foundry Arms in Lagland Street, Poole 
has offered to make a regular monthly 
donation of £60 for the drop-ins.
foundryarmspub.co.uk/

Many thanks to Highworth Insurance for £175 
raised from several dress-down days.
www.highworthinsurance.co.uk

Poole Bay Rotary has just launched a new 
breakfast group for younger (25-45 years old) 
business people – and has already agreed to 
support Routes to Roots’ Christmas/winter 
appeal with a target of £500.
www.poolebayrotary.org/

Donations Needed Now
• Socks, socks and more socks
• Men’s Boxers (small, medium)
• Men’s Jeans & Jogging Bottoms (32”-36”)
• Men’s Sweatshirts
• Good Quality Trainers & Boots - guys & gals
• Ladies’ underwear (10-14)
• Ladies’ Jeans & Jogging Bottoms (10-16)
• Sleeping bags
• Handwipes

Family Pet Service

Steve Patton, an R2R client, who now 
volunteers at the drop-ins contributed to the 
Family Pet Service on Sunday 6th November 
at St Peter's Church, Parkstone. 
  Steve talked movingly about how Jet, his 
labrador dog who he has owned for 16 years, 
since she was 5 weeks old, has given him a 
reason and purpose in life. He spoke of how 
Jet saved not only his life but those of his 
neighbours during the troubles in Northern 
Ireland. 

Donation Point
Big Yellow Self Storage, Poole
2 Nuffield Road, Poole BH17 0RB
  Big Yellow will notify R2R that a donation 
has come in so we can arrange to sort it. 
Please label your donation with your name/
organisation so we know whom to thank.
  Or contact the R2R Office to drop off at 
Skinner Street URC.

http://www.routestoroots.org
http://www.routestoroots.org
http://www.waitrose.com/
http://www.waitrose.com/
http://www.123professionals.co.uk/
http://www.123professionals.co.uk/
http://www.poolebayrotary.org/
http://www.poolebayrotary.org/
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Supported and Sheltered Housing
A temporary reprise from the proposed changes to 
housing benefit and rent levels
As part of the Government’s Welfare Reform 
Programme it was planned that Housing 
Benefit for new social rent tenancies will be 
calculated in reference to the Local Housing 
Allowance (LHA) rate and that most social 
rents will be reduced by 1%. The Guardian 
recently reported serious concern within the 
sector who warned against closures of vital 
services such as domestic violence refuges.
  The Government has now announced that 
the application of LHA rate for social housing 
tenants living in supported accommodation 
(such as our Amos House) will not take effect 
until April 2019. However the change, once 
applied, will affect all tenants (not just new 
ones). It has also been announced that the 
shared room rate will not apply to those 
living in the supported housing sector. A new 
funding model will be developed to deal with 
the ‘top-up’ funding in supported 
accommodation which will apply from April 
2019.
  The Secretary of State for Work and 
Pensions stated: “Supported accommodation 
plays a vital role in the lives of many 
vulnerable people. A safe and stable and 
supportive place to live can be the key to 
unlocking better outcomes for people and for 
many it is a stepping stone to independent 
living in the longer term. The Government 
values the role supported housing plays and 
is committed to encouraging further 
development to meet future demand.”

Rise In Homelessness Reported
Government figures released for April-June 
2016 show that the ending of an assured 
shorthold tenancy (AST) with a private 
landlord was the most common reason given 
for the loss of the last settled home (32% of 
all acceptances in England and 41% of 
acceptances in London).
  This comes alongside the Office of National 
Statistics (ONS) reporting that private rents 
increased by 2.3% in Great Britain in the 12 
months to August 2016 and a recent report 
from the Residential Landlord Association 
(RLA) that around two thirds of members 
surveyed were planning to increase rents 
because of higher taxes.
  The Government statistics also show that 
there was an increase of 9% from 12 months 
ago (to 29,790 households) of applications 
for housing assistance and an increase of 9% 
of those in temporary accommodation (the 
majority, 72%, in London). There was also an 
increase of 29% (1,140 households) in B&B 
accommodation for longer than 42 days, the 
highest recorded number since 2003.
  It has also been reported that in the last 
year, 42,940 families were accepted as 
homeless by their local council, a rise of 35%, 
over the last five years.
  Cllr Martin Tett, Housing spokesman for the 
Local Government Association, said: “Councils 
want to help everyone at risk of 
homelessness and support those who are 
homeless into accommodation as soon as 
possible. Faced with significant cuts to their 
budgets, falling social housing availability and 
welfare reforms, it is clear councils cannot 
tackle this challenge alone.
  “As a third of new homelessness cases now 
emerge from a private tenancy ending, 
homes for affordable and social rent are 
crucial to keep rents low and prevent 
homelessness. However, the availability of 
social rented council housing has halved since 
1994, dropping from 3.6 million properties to 
1.6 million properties in 2016.”

Please do remember to mention R2R if 
you use any of the great local and 

national companies / organisations that 
sponsor us. You can find a full list on our 

website under ‘Links’.

http://www.routestoroots.org
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NEW TRUSTEES

Welcome to Three New Trustees
At the AGM we welcomed three new people to our Board of Trustees: Carole Heiriss, Natalie 
Saunders and Claire Toule. Claire has also taken on the role of Hon Treasurer after Dean Whale 
stepped down.
  Dean did a sterling job on looking after our finances and keeping the Trustees fully informed 
at a very trying time when we took on the additional expenditure of Amos House and fully felt 
the impact of losing all our core funding - becoming solely dependent on generous 
organisations, individuals and grant providers. We are extremely grateful for his guidance over 
this period.

We’d Like to Tell You a Story…
...the story of Routes to Roots. 

We can come and speak on any day, to all ages, in all places. We have a set of five banners 
donated by Quadrant2Design to bring along and two short videos on our work. 

Please contact us to arrange a visit. 
Tel: 07901 387643 / 01202 667880

Email: office@routestoroots.org

Carole is a qualified 
nurse, currently 
employed in the 
regulation of adult 
health and social 
care. She has been 
volunteering at the 
R2R evening drop-
ins for more than a 
year now and 
recently took on the 

role of team leader. and will take on the role 
of policy writing. 

Claire is an audit senior 
at a local accountancy 
firm, with an interest in 
the not for profit sector. 
  In her free time she 
enjoys mountain biking. 
Claire will be Treasurer.

Natalie is a qualified tax accountant working 
in the leisure industry 
and at weekends works 
as a support worker for 
19-25 year olds with 
special needs. 
  She has been team 
leading for nearly three 
years at the Friday 
evening drop-ins and 
will assist with IT 
training.

In November Gabi Sanger-Stevens stepped 
down as a Trustee and volunteer. 
  Gabi has volunteered with R2R since April 
2007 and will be sadly missed. Gabi has 
worked hard over many years and everyone 
at R2R appreciates how committed she has 
been in her endeavour to improve the 
situation for the homeless in Poole. 

http://www.routestoroots.org
http://www.routestoroots.org
mailto:office@routestoroots.org
mailto:office@routestoroots.org
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LUNCH IS FOR WIMPS SO MAKE A BREAKFAST DATE
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You CAN Help Us
For information about becoming a member, volunteering or making a donation please 
visit the R2R website.

Annual membership, from April to March, costs only £24 for an individual or £48 for a Church, School or 
Business (pro rata if you join during the membership year).

Membership, donation, standing order and gift aid form: http://www.routestoroots.org/updates/
volunteering-membership

Volunteer application forms: http://www.routestoroots.org/updates/volunteering

Calling all lovers of the Great British Breakfast, or croissants and pastries if you prefer.
  Make a date with your friends this winter! Invite them round for breakfast in December, 
January or February. Ask them for a small contribution and donate the money you raise, no 
matter how large or small, to Routes to Roots’ annual Big Breakfast appeal.
  For the seventh year, we will again join forces with the Fisherman’s Café on Poole Quay to 
provide rough sleepers with a hot breakfast. Last year we offered this meal for 18 weeks, 
sustaining 52 individual homeless people, an increase of 11% over 2014-15. Each breakfast 
costs £4.50 to provide so this provision alone cost the charity £4054.50 (901 breakfasts eaten). 
  It costs £4.50 to provide a hot breakfast for a rough sleeper. Could you buy just one guy a 
breakfast for one day, or a whole week?

http://www.routestoroots.org
http://www.routestoroots.org
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